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INTRODUCTION

ONLINE
INNOVATION

If you would have asked me at the beginning of 2020 whether
you could effectively innovate 100% online, I would have said,
‘NO WAY’! And now I know I was so wrong. Yes, you can
innovate your organisation 100% online. You can devise new
products, services, experiences, processes, and business
models without any doubt. Since 2020 we, and many others
with us, have proven this in practice.
Of course, it was quite a struggle to bring our FORTH innovation methodology 100% online, after its being employed as a
‘best practice’ for initiating innovation offline for 15 years. We
made all the beginner mistakes ourselves. We copied the
methodology one-on-one from offline to online with eighthour workshops a day, which was utterly boring. We experimented with online tools, which in those days, could not
handle 25 people brain dumping their ideas simultaneously
on the digital collaboration board. Everyone’s screen froze,
and we had to break away from the online brainstorm. And
most of us were untrained in handling those online tools, so
each time, the plenary session had to be stopped to explain
again ‘how to vote’, for example, on the digital collaboration
board. We had a steep learning curve and managed to work
out an inspiring online process for the FORTH innovation
method, which delivers great results when working remotely.
For almost all organisations, the transition to remote work in
2020 and 2021 was a restrictive work-from-home one that
they hadn’t been planning to do. They didn’t have the
communication or collaboration policies, the online tools, nor
a working-online culture in place. All at a time when innovation was needed more than ever to deal with completely new
market circumstances. As we saw people struggle, making
the common mistakes we did too, we decided to write this
practical book to guide people to become great online
innovators.

ONLINE INNOVATION inspires you with effective online
collaboration tools, techniques, methods, and rules to kickstart yourself to innovate your work and your organisation
completely online. That’s why this is a practical
‘HOW-INNOVATE-ONLINE’ book. After describing ten
common pitfalls, we share some great tools and techniques
that work in practice. We discuss the ‘Achilles’ heel’ of
innovating online and present you ten methodologies you
can use for online innovation in a hands-on way. The
Lightning Decision Jam, the Design Sprint, and the FORTH
innovation method will be highlighted, and we work out a
hybrid version of this methodology. At the end of the book,
you find a systematic description of twenty-five tools and ten
methods to get a clear overview at a glance to help you pick
the right ones for your online innovation journey.
We hope that this book is a support for you as a consultant,
coach, facilitator, manager, or student in the field of design
(thinking) and innovation. We are sure that innovating online
is here to stay. We see a huge increase in hybrid innovation
projects, combining offline and online workshops – using all
the online advantages while being personally engaged
offline.
Next, there are a few people I’d like to thank specifically: my
excellent online-skilled co-authors Maria Vittoria Colucci,
Andrew Constable, Florian Hameister, and Rody Vonk,
without whom I could never have published this book;
designer Frederik de Wal for co-creating another book with
me in a wonderful style; text editor John Loughlin; and
publisher Bionda Dias for her support making ONLINE
INNOVATION a reality.
Let’s innovate online!
Gijs van Wulfen
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KEY MESSAGES FROM THIS CHAPTER

THE BEST
ONLINE
INNOVATION
TOOLS

Innovation is not just about having a clear process; it is just
as much about sharing ideas, sparking new ways of
thinking, and interacting with each other. Most of us are
familiar with in-person workshops where, if they are facilitated well, most of these elements are present. This is
different when collaborating online to get the best results
from a team and keep everyone engaged. Therefore, it is
essential to use a well-thought selection of online tools.
Besides a videoconferencing tool, you will also need, for
example, tools for online collaboration and making your
workshop interactive.
For online innovation, there are many great tools for
different activities like online collaboration, videoconferencing, prototyping, planning and creating
workshops, brainstorming, communication, and
much more.
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In Appendix 1 you will find an overview of 25 tools, each
with a brief description of what the tool is, why to use it,
to which innovation methods and techniques described in
this book the tool fits, the killer feature, when to avoid it,
and more. For this chapter, we have selected ten of our
favourite tools from that list to describe them more
extensively for you.

CHART: 25 ONLINE INNOVATION TOOLS

Online
collaboration

Video
conferencing

Preparation and
Instruction

Prototyping and
Testing

We have divided the tools into five categories:
Online collaboration
Videoconferencing
Preparation and Instruction
Prototyping and Testing
Making workshops interactive

TSCHECK.IN

In the chart, you see the 25 tools divided into five
categories. The ten highlighted tools are the ones
described in this chapter.

ONLINE INNOVATION

Making workshops
interactive
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So how do you select the tools for your online innovation
project? We advise you to use a combination of an online
whiteboard tool for collaboration and a videoconferencing
tool for communication. In the videoconferencing tool, you
explain the process steps and the tools, and you create break
out rooms to work in smaller teams. While in break out
rooms, participants can collaborate live together on a digital
whiteboard. This gives them an experience close to being in
the same room together.
Other tools we introduce are for preparation and instruction.
They are very helpful to make sure your workshops run
smoothly. Since in innovation, you need to prototype and test
ideas, we have selected some tools for that. And, last but not
least, we describe tools to make your workshop interactive
and more engaging, something to pay attention to when
innovating online.
Five general tips using online tools for innovation
Tip 1: Combine a videoconferencing tool
and a whiteboard tool
We recommend always use a combination of a videoconference tool (like Zoom or Butter) for communication and a whiteboard tool (like Miro or Mural) for
collaboration. We have found this to be a very
valuable combination since you then make use of
each tool’s strength. There are videoconferencing
tools with whiteboard functions, but they are far less
useful than those in tools that focus only on that.

Tip 2: Test the technology
Do take into account that using the combination of a
videoconference tool and a whiteboard tool may eat
up more bandwidth of participants, which could
40

cause connection issues. Always do a tech onboarding workshop before your actual workshop or
meeting. This means you ask all participants to join a
scheduled workshop – before your actual workshop –
in which you do a test run with the tools you plan to
use. Any issues that may occur can be tackled, or you
can change your selection of tools. If a participant has
bandwidth issues, you can ask them to disable video
for (parts of) the workshop, for example.

many instructional videos available, either on the
website of the tool itself or on Youtube. Do check
these out to train yourself. You can schedule a test
workshop with friends or colleagues to try out the
tools before your actual workshop.

Tip 5: Collaborate with a tech-savvy person
If you feel insecure about using new tools or having a
hard time learning them, ask a tech-savvy co-facilitator, friend, student, or colleague to help you out. You
can request this person to explore the tools you want
to use and educate you about the key features. You
can also invite a tech-savvy person to support you as
a co-facilitator in a workshop. This will take the
pressure off of yourself so you can focus on the
process.

Tip 3: Check for new features,
updates and free versions
While being aware of the fact that over time new
tools will appear and existing ones will develop and
will be extended with new or improved features, we
think it is necessary to give an overview of the tools
we use – and for what activities and purposes – at the
time of writing of this book. We recommend always
checking if the tools have free versions available
(many do) and what the restrictions are. Since these
may change over time, check for the latest options.
There may be limits in the duration of use in a
workshop while you have access to all the features.
For example, with Zoom, the limit is 40 minutes. In
other cases, you have access to limited features.

In in-person innovation workshops, facilitators use all
kinds of tangible materials and tools for collaboration.
Think of post-it notes, markers for writing and drawing,
brown paper to put on the wall on which participants
can put their post-its and other relevant content, postersized templates to be used in the different steps of an
innovation process, whiteboards, digital screens, and so
on. With the progression of a workshop or project, the
room in which the team works will fill with all kinds of
ideas. You want to capture all that content so that you
can go back to it in the next workshop or when working
on a longer project. It is not always possible to leave it all
in the room since you may have run a workshop in an
external, rented venue, or you have to tidy up the office
space or meeting room for the next users. You will then
probably end up photographing everything that’s on the
wall, rolling up brown papers and flip charts and storing
it all somewhere for later use. Or you find yourself typing
out all the handwritten text to digest the input or to
share it with the participants, colleagues, decisionmakers, or your client.
For online innovation, there are some great tools that
make your life so much easier. Tools like Miro and Mural
are cloud-based whiteboard tools with many great
features that – if combined with the right videoconferencing tools – facilitate online collaboration very well. And all
the content is directly available in a digital format and
accessible for everyone (if they have the rights) whenever
they require access, even outside of workshops.

Tip 4: Master the tools
The tools that we have selected are relatively easy to
use. Of course, it will depend on how skilled you are
in using digital tools, but basically, anyone that can
use a computer properly should be able to use the
tools mentioned in this chapter. Do make sure that if
you are a first-time user of a tool to educate yourself
properly before facilitating a workshop. There are
ONLINE INNOVATION

ONLINE COLLABORATION PLATFORMS
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MIRO – WWW.MIRO.COM

how many post-its have been written by your team? Just
select the items on your board, filter for post-its and voila! This
saves you a lot of counting.

Miro is a cloud-based online infinite whiteboard tool that
allows innovation teams to collect all their input digitally. You
can go from ideation to execution on an infinite canvas. It’s
scalable, includes many pre-built templates, and works crossdevice. While working simultaneously, everyone can see
directly what others are contributing. Since innovation is
about developing new insights and creating new solutions
together, Miro is a great tool for collaboration when innovating online.

To keep your work organised, you can use frames. By putting
all the items you need in a specific step of your process like
templates, explanatory text, images et cetera in one frame
these will all stay together. For example, when you create a
frame for each process step, all participants can easily find
the content they need. When you give all your frames the
right name, in the available frame index, you can quickly find
the content you are looking for, and with one click, you will be
brought to the specific frame.

With Miro, you can do just about anything you would want to
do when facilitating an in-person workshop. All the ideas that
you would put on brown paper, whiteboards, or the wall, you can put on this
digital whiteboard – digital sticky notes,
images, text, pdfs of templates you would
typically print out – can be placed on a
digital backdrop. But there is more. You
can upload videos to play within Miro or
paste a link to a Youtube video. Have a
pdf file you want people to see? Just
upload it, and with one click, you make
all pages in the file visible on the whiteboard!

Screenshot from a Miro board

Many more functions make Miro more than a suitable tool to
use for online innovation. It fits a variety of techniques and
ways of working that make online innovation successful. We
already mentioned the voting option. To avoid becoming
mired in discussions, this is a very useful function. Using a tool
like Miro is great for combining synchronous and asynchronous work. This means you can collaborate online in
scheduled workshops, but also even when workshops are not
being run, the whole team has access to the Miro board,
which allows them to contribute individually whenever it
suits them. You are not dependent on being in the physical
room where all the content is; it’s all digitally available in the
cloud.

Besides the great features, Miro also has a library of templates
ready to use for your processes. Scroll through the many
examples, select your favourite, and with a click, it is on your
board. Do you want to personalise the template? No problem!
Just change and add as many things as you like. To learn
more about Miro, check out: Miroverse – accessible from
within Miro – where you can find proven workflows, projects,
and frameworks within the Miro community.

The bulk mode is a great feature to allow participants to write
ideas without being distracted by what others are writing.
And the other way around: nobody sees what you are writing
until you are done. This is an excellent fit with the technique
of working together-alone, where you combine individual
work with group work.
Since you can put anything on a Miro board, it is excellent to
use it for a Lightning Demo, a technique described in greater
detail in the next chapter. But basically, in a Lightning Demo,
participants put inspiration they found by doing (desk)
research – examples of innovations from a wide range of
industries – on the whiteboard as a source for inspiration for
an ideation session. Do you want to visualise an idea? No
problem! Just draw it on a piece of paper, scan it, and upload
it to Miro.

And there is more. When using sticky
notes, you can adjust the size, the colour,
and the font. Did your board get a bit
messy? No worries! Just select all your
post-its, resize them, and, when you drag
them, they will all be nicely aligned in
columns and rows. Do you want to know
42

Another great feature is the voting option. If you are including
decision-making in your process, allowing your team to vote
is advisable. It is quick, democratic, and you will instantly have
insights into what your team prioritises. When you initiate
voting, participants of the workshop can vote by simply
clicking on the post-its (or other objects of your choice).

ONLINE INNOVATION
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MURAL – WWW.MURAL.COM
Mural is a cloud-based digital collaboration whiteboard
where you can go from ideation to execution on a big canvas.
To help you set up your workshops, it includes more than a
hundred pre-built templates. To allow anyone to contribute
and collaborate anytime, anywhere, it works cross-device.
The great thing about a tool like Mural is that it enables teams
to work remotely, both synchronously and asynchronously.
So, for example, if you work for a
multinational with offices around
the world, everyone can contribute
during scheduled online workshops
as well as in between workshops at
any individual’s convenience. Of
course, there are many advantages
of working with a team in-person –
think of real personal interaction
and social talk that helps for team
building – but working remotely has
some great positive aspects, too.
You don’t have to arrange a global
team to travel to one place, pay for
expenses like hotels and meals, and
face challenges like taking people
out of their busy day jobs for a
couple of days. A tool like Mural (or
Miro) is the perfect online spot for
innovation processes with all their
different stages that need space for
insights, creativity, and focus.
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Mural is a very easy to use tool with a great number of
functions, for example, the digital post-its. These are as simple
to use as real ones. Just click on your favourite colour in the
menu, and off you go! Start typing, and your contribution
appears on the whiteboard right away. And you can see live
what your team members are writing.
Since you may end up with a lot of content on your Mural
board, there are two features that help you find the content
you are looking for: the find feature by which you can type in
a word you know is somewhere on the board and be directed
right to it; and to organise your content, you can create
so-called outlines. These are areas you can select and give a

name to that will appear in an index of outlines. Just click on
the name of the outline, and you will be taken to that specific
part on the board.
Do you want to get insights into your participants’ opinions?
Just start a voting session with a few clicks. This is great for
anonymous voting since participants can’t see each other’s
votes until the voting session ends. This means they will not
be distracted, nor will they be biased in their voting.
Furthermore, to empower facilitators, Mural offers some
so-called facilitator superpowers. These include a timer to
stay on schedule when running timeboxed workshops,

summoning all participants to the area on the Mural board
you want them to look at, so you don’t need to waste time ‘cat
herding’. And there is the option to designate other people as
co-facilitators, which gives them extra functionalities to host a
workshop together with you.
For speeding up the preparation of a workshop, Mural has a
library with more than a hundred templates ready to use.
Choose a template from one of the categories such as design
thinking and innovation, instruction and facilitation, or any
other and off you go!
There is much more to Mural. And
both Miro and Mural keep adding
and improving features and
functionality. There will always be
differences in the tools, and you
may find one fitting your way of
working better than the other. Or
you might prefer the graphic
design of the different elements of
one of the tools over the other. It is
a matter of trying them both out
and deciding which you prefer. As
our German co-author Florian
Hameister says, ‘Mural or Miro is
like choosing between a BMW and
a Mercedes. They are both top car
brands; it’s just a matter of style.’

Page 44 and 45
Screenshots from a Mural board
ONLINE INNOVATION
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HOW COMMUNICATION TOOL SLACK WAS BORN OUT
OF A FAILING VIDEO GAME
Innovation is about experimenting and being prepared to
pivot. When you are doing new things, you don’t know
beforehand where you will end up. And by taking action, you
will gain new insights that will help you decide what your
next steps should be. On your journey, you may encounter not
only barriers but also unexpected new opportunities. This
could mean that it is better to say goodbye to that idea you
fell in love with and pivot to an unexpected, better opportunity that presents itself. Slack founder Stewart Butterfield and
his team set out to create something new and original for the
massively multiplayer online role-playing game (MMORPG)
market. As it turns out, they revolutionised how we communicate at work instead.
Slack was born out of a gaming company called Tiny Speck.
Butterfield and his team didn’t intentionally set out to create
a SaaS (Software as a Service) product for the workplace. They
built a tool for themselves. It was created out of necessity and
allowed the company to pivot from a confused gaming
product to a Popular, profitable productivity tool.
Video game developers might not seem like the most logical
group to make a sticky, engaging communications tool for
today’s workplace, but Tiny Speck’s gaming expertise
provided a significant competitive advantage. Butterfield and
his team already knew how to make repetitive tasks fun and
engaging, as this is the core of the MMORPG gameplay
experience. This is a genre of role-playing games in which
many players interact with each other over the Internet.
Making work-based communication fun and engaging would
be the secret sauce that made Slack so wildly successful.

46

The development team building their game Glitch consisted
of just four people in New York, San Francisco, and Vancouver.
To overcome the challenges of communicating across
multiple time zones, Butterfield and his team used Internet
Relay Chat (better known as IRC). This online chat tool was
enormously popular in the late 1980s and early 1990s. IRC
served Glitch’s developers well – for a while. Before long,
however, Butterfield and his team felt IRC was no longer up to
the task. They needed something more. That’s when they
decided to start building their own communications tool.
Butterfield had no plans to develop Tiny Speck’s internal chat
tool as a commercial product. Instead, the team kept tweaking
and improving its nascent communications tool as they
worked on their game. New functionality was added on an
ad-hoc basis.
Meanwhile, Glitch didn’t attract enough new players. Its design
and features could not cope with what players of the
MMORPG genre were attracted to. Besides that, the game was
based on Adobe Flash, which once was the industry standard
but has since fallen out of favour. Although Glitch would, in the
end, fail as a game, it ended up producing an incredibly
valuable application: the communication tool that the Tiny
Speck team used for their offices. Tiny Speck pivoted from
Glitch to the development of this cloud-based, collaborative
chat platform designed to make conversations easier between
team members, which would be named Slack.

Many start-ups focus all their energy on growing as rapidly as
possible. By contrast, Slack focused on growing steadily. Each
time the company received new feedback on Slack, they
would address or implement changes based on that
feedback, but they also invited more large teams to try the
product. The company practised active listening to continue
to address customer needs as they occurred. Slack today has
many features that the team implemented due to a commitment to reading and analysing end-user feedback. This
iterative approach to development helped Tiny Speck build a
reliable product based on how people were actually using it
and progressively expand its user base.

Resources: https://blog.lemonadestand.org/an-in-depth-history-ofslack-and-its-overnight-success/
https://usefyi.com/slack-history/

Slack and its founder have a fascinating history that goes
through a lot of twist and turns. This communication platform
is a must-have service for millions of organisations, and the
company’s responsiveness to applying customer feedback to
its product development fuels the growth of its avid fanbase.
Butterfield may not have achieved his dream of creating a
successful online game, but revolutionising team communications is a great consolation prize.

SLACK – WWW.SLACK.COM

However, while Tiny Speck was using Slack internally for
several months, the team using it still consisted of just a
handful of people. To keep improving the product, Tiny Speck
needed more users. Butterfield and his team started asking
around and calling in favours from friends at other companies.
They listened to the feedback of the early adopters carefully,
tweaking and refining the product as they went.
ONLINE INNOVATION
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VIDEOCONFERENCING TOOLS
During the Covid-19 pandemic, most of us had no choice
but to familiarise ourselves with videoconferencing. Many
meetings and workshops that generally would have taken
place in-person now had to be done online. We simply had
no choice. The good thing is that there are quite some
great tools for videoconferencing. In Chapter 1, you read
about the rapid growth of Zoom.
For collaborating online, having the ability to use video
and see participants in workshops is very important.
We appreciate that due to circumstances like limited
bandwidth or cultural restrictions, using video is not
always possible. But encourage everyone to turn their
camera’s on if they can. It makes collaborating online
less impersonal!
The available tools for videoconferencing have their
strengths and differences. For online innovation, you want
to look for those that suit the way you want to deliver your
workshops. For example, it is advisable to split bigger
groups into smaller teams for more effective collaboration.
In face-to-face workshops, you would give each team a
separate workspace. When collaborating online, find a
tool with virtual break out rooms that can be managed
easily.
We have picked two tools that we think are easy for you
to work with and have the functions needed for online
innovation workshops: Zoom and Butter.

ZOOM – WWW.ZOOM.US
Zoom is a cloud-based videoconferencing tool that allows you
to set up virtual video and audio conferencing. It has a quite
easy to understand interface, which makes it very user-friendly.
It is one of the tools used by many people and organisations
since the start of the Covid-19 pandemic. The name has even
become a verb in itself: let’s Zoom!
There are many very useful features in Zoom for running online
innovation workshops. First of all, the gallery view allows you to
see up to 49 people on your (desktop) screen at once. This is
great because being able to see participants helps to make
your workshops more ‘human’. Not all videoconferencing tools
allow you to see this many people, so this is a significant
advantage of Zoom.

tab). It is also possible to share a particular section of your
screen. If you want to play a video, no problem. Just make
sure you have selected the box to share your computer sound
and start your video. Do you want to play music before your
workshop or on breaks? Just find your favourite playlist on
your music streaming service, go to the advanced sharing
options in Zoom, and share your music. These sharing options
work quite smoothly in Zoom, which is not necessarily the
case in other videoconferencing tools.
It can be challenging to have conversations in a video conference. Sometimes people start to talk while their microphone
is muted. As a facilitator, think about when you want people
to contribute by word of mouth and when it can be in writing.
There is a chat feature in Zoom for people to type what they
want to say. Especially with larger groups, this can be very

Since discussions on innovation in a large group often lead
nowhere, working in smaller groups is highly recommended.
The break out room functionality in Zoom is great to tap into
this. With a click of a button or two, the workshop host can
send participants to break out rooms. These can be set up
during the workshop or beforehand. Or people can be assigned
randomly. The facilitator (when having host rights in Zoom) can
quickly jump in and out of break out rooms to guide the
different teams in each step of the process. Need to get
everyone back in the plenary room? Just close the break out
rooms, and everyone will be sent back to the main workshop.
This makes an online workshop very efficient since in in-person
workshops can be challenging to get everyone together.

ONLINE INNOVATION

Besides using the chat function for interactivity, there is also
the option to do a poll. Simply create questions with this
built-in feature to engage your audience. This is extra
important in online workshops due to the lack of normal
human interaction in in-person workshops (like those spontaneous conversations at the coffee machine).
One of the challenges when working remotely can be finding
a quiet working area that doesn’t show the laundry you just
did at home. That is where the virtual background feature
comes in handy! Just select a virtual background, and only
you and the chosen virtual background are
visible for participants. Don’t bother about
tidying up when running late for a workshop;
find this feature, and you are good to go!
Have you never used Zoom before and want to
try it out? No problem! You can use the tool for
free. The only restriction is that you are on a
time limit: after 40 minutes, your workshop will
be ended automatically. If it is no trouble for
your audience to join again, then you will be
fine. Of course, you are better off with a paid
account to not frustrate your participants. But
at least with the free version, you can try out
Zoom before buying.

To explain a theory, a process step, or to show slides, there is the
share screen functionality. You can choose to share a specific
window (for example, your PowerPoint window or a browser
48

effective. When you want to have spoken conversations,
always ask everyone to mute themselves to avoid disturbing
background noise. As a host in Zoom, you can mute people
by clicking on the allocated button in the participant list.

Screenshot from a Zoom meeting
49
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BUTTER – WWW.BUTTER.US
With Butter you can run smooth and interactive virtual
workshops. It is an all-in-one platform built with all the tools
you need to host interactive workshops, training workshops
and live courses. Although it has similar features to other
videoconferencing tools like Zoom, it is more than just that.
Butter implements other aspects of hosting a successful
workshop, such as a poll feature and a timed agenda with a
countdown to let participants know when the time is up. The
laser focus of Butter is on running online workshops
smoothly. Besides this focus, it stands out from other tools
because of its fresh design.
In an online workshop, it is essential to manage conversations
well. This is quite different to being in an in-person workshop.
Most of us have been in online meetings where everyone
wants to participate in a conversation, but only one person
can talk at a time. To help manage this, Butter has the
speaker queue function. So instead of a raise your hand
feature where you only see who wants to say something, a
queue appears where you can see who has risen their hands
first. This way, everyone gets heard and always knows who’s
up next.

As mentioned before, Butter aims to make online workshops
work smoothly. To that end, another helpful feature is Miro
integration. This online whiteboard tool can be used directly
from within Butter, so no need to have a separate browser
window open. Just click on the Miro icon, find the board you
want to use – or create one from scratch – and off you go!

Screenshot from a Butter meeting

Putting your participants in smaller teams to allow them to
collaborate is also possible. Just create different break out
rooms and assign participants by dragging their names to
the right room. It is easy to check in on your groups by
hopping between rooms or peeking in! Do you need to send
a message to all the break out rooms at once? Then simply
broadcast your message to all rooms.
Just as described in the section on Zoom, Butter allows for
using different techniques for online innovation. You can use
the chat function to add extra interactivity to your workshop
when spoken word is less handy: for example, when you want
quick responses from everyone in bigger groups. You can also
consider using the poll feature for that. Also, the working
together-alone technique can be used in Butter. Ask
everyone to contribute in silence by muting themselves. This
way, every participant can add to the workshop without
being disturbed by others.

The built-in agenda is also a great feature. You can create
agendas before your workshop and timebox each point.
While in your meeting, the agenda is visible, which allows
everyone to see how much time there is left for a topic which
helps to maintain focus. You can also adapt your agenda
while in your meeting, which allows flexibility.

Butter doesn’t need an install on your computer. You can use
it with a browser, which makes it easily accessible for almost
everyone. Consider, though, that there is a limit to the
number of participants for a workshop (200). And only a
maximum of 20 participants can use video. These limits may
change over time, so we recommend always to check the
latest options.
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3. TOOLS FOR PREPARATION
AND INSTRUCTION
When facilitating online workshops during your innovation process, having a structured workshop agenda is very
important since you are less flexible than when facilitating
in-person workshops. This also requires giving participants
clear instructions since, in remote workshops, you want
them to collaborate as efficiently as possible.
For these reasons, we will explain SessionLab, which is a
great tool to help you prepare your workshops easily.
When you don’t just want to rely on live explanation
during your workshop, use Loom to make explanatory
videos that will help your team to clearly understand what
is expected from them.

SESSIONLAB – WWW.SESSIONLAB.COM
To run any workshop successfully, there are three important
things: preparation, preparation, and preparation! Plan and
prepare the activities you are going to do, the breaks, and any
materials and templates. For online workshops, this also
means setting up your virtual digital whiteboards in Miro or
Mural.

tion. You can search hundreds of exercises, filter by the
number of participants, duration, and topics, and add
exercises that fit your workshop plan. Create a workshop plan
from scratch or browse the library to see if there is a readymade workshop agenda you can use to adjust to your needs.
Are there any activities that you are sure you are not going to
use in your workshop? Simply drag them into the parking lot.
This way, you have your carefully prepared activities at hand
to put in your agenda later or even while you are running your

workshop. Are you running a workshop with a co-facilitator or
colleague? No problem! You can collaborate on your preparation in SessionLab. You all can change things or add
comments and more.
Do you want to save your session plan in another format?
Simply export it to a PDF or Word file. You can also duplicate
your plan if you want to use it as your starting point to create
another workshop.

Preparation is especially important in online workshops. You
are less flexible since you want to make your workshops
shorter than in-person workshops to keep everybody
engaged. So, you may find yourself being on a tighter
schedule. By having prepared your workshop well, you make
sure you don’t run out of time. Having a well-prepared
agenda doesn’t mean it is set in stone. The better prepared,
the easier it is to move around, add or skip activities. SessionLab comes in very handy here since it keeps track of your
workshop timing. As soon as you take out an activity, your
overall timing is adjusted automatically.
In SessionLab, you can create the agenda for your workshop
by the minute. It is an online workshop planning platform
that allows you to break your content into chunks and outline
a workshop, organising it into various time blocks. Every block
in the agenda represents a different module or activity in your
workshop. In each block, you can add instructions on how to
run the specific activity, make an overview of materials you
need, and add attachments. In preparing your workshop, you
can collaborate on SessionLab with co-facilitators.
To create your agenda, drag and drop exercises and modules
in a workshop plan. The tool offers an inspiring library of activities to integrate into your workshop when you need inspira-
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Screenshot from a
SessionLab workshop
agenda
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LOOM – WWW.LOOM.COM
If there is a message you want to get across in a quick, clear,
and easy way, Loom is the perfect video-tool for you. With
Loom, you can simultaneously record your camera, microphone, and desktop to create instantly shareable videos. With
this tool, it takes less time than it would to type an email. Use
it to explain the features of the online tools you want to use
for your innovation project. Record your explanation while
showing what you do on screen. Use it while explaining a
template you have put on a digital whiteboard (for example,
in Miro or Mural), so your team can work on it asynchronously.
For anything you want to explain, you can use Loom.
Loom makes any message personal since you can record your
face while showing on the screen what you are doing. From
this perspective, using this tool makes online innovation a bit
more human; Loom adds a personal connection. If you prefer
not to be in the picture, you can choose to record your screen
only. There is also an option to record your camera only.
Want to take a breath while recording? Simply pause your
recording and continue whenever you are ready. In the
pro-version, you can also draw on the screen if you want to
highlight something.

Because of its simplicity and ease of use, Loom is a useful tool
for online innovation workshops. You can create a video for
every step in your innovation journey, explaining tasks to
instruct participants. Do you want to give your participants
instructions before a workshop about the tools and platforms
you will use in your online workshop? Why not provide them
with a guided tour, recorded in Loom. This way, you guide
users to quickly find their way to navigate around a platform.
You are notified once someone views your video, and recipients can add comments. You can also embed a Loom video
thumbnail in an email instead of a link, which encourages
people to open it.

One of Loom’s distinctive
features is that the presenter
is visible in a small, freely
positionable circle on the
screen.

Of course, you can use your creativity and think beyond using
Loom for creating instructional videos. Why not create a video
to explain your prototype so you can test it with your target
audience? Especially in the early stages of an innovation
process, where you want to create low fidelity prototypes to
get feedback quickly, Loom is a very helpful tool.
Making videos is not something everyone feels comfortable
with. But in this era of Youtube and other video platforms,
people are used to simple, short, and quickly made videos
that are not spotless. Don’t go for perfection; focus on a clear
explanation. Don’t worry if there is an ‘uuhh’ in your instruction video. People don’t expect a perfect-for-cinema result.
They expect a human to help them on their way.

Once you are done recording, your video will appear in your
library on your Loom account. You can then trim your video if
needed, add comments, and download or copy the video’s
link to share it on social media. If you are not happy with the
result, you can delete your recording directly.
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4. TOOLS FOR PROTOTYPING
AND TESTING
When you are innovating, you are doing new things or
things in a new way. This means the risks are high since
you are doing something you have not done before. So
how do you know if the solution you came up with will
work? It is not good to start building a high-quality end
solution right away because hardly any idea survives
without criticism from first contact with the target
audience!

In Chapter 7, we will discuss online innovation methods.
One of these methods is Pretotyping: a method to
quickly and economically validate whether your idea is
worth pursuing in your innovation process. The word
Pretotype is a neologism that indicates the realisation of
a fake product-service you want to realise that simulates
(pretends) and precedes the real one.

By building a prototype and testing your new concept
with your target audience, you will learn what can be
improved. Keep in mind that a prototype is not a scaleddown model of your end solution. You want to focus on the
core elements to test assumptions. This means keeping it
small in both execution as well as in the parts of your
solution you are going to prototype and test.

WWW.MARVELAPP.COM
Marvel helps you to turn any sketch or image into an interactive prototype for an app or website. It has everything you
need to bring ideas to life and transform how you create
digital products with your team. So instead of presenting
static designs, use easy to create interactive prototypes to
communicate ideas better.
To build your realistic prototypes, you don’t need to write any
software code. In just minutes, you can make your ideas interactive by just uploading images or photographing your
sketches, adding hotspots, and creating hyperlinks. Bringing

To help you build your prototypes quickly, there are a lot of
tools out there. Of course, it depends on what you need to
prototype which of those tools are the most suitable. To
inspire you and to give you some ideas, we have picked
two tools as examples. The first is Marvel, with which you
can build first drafts of apps and websites, and develop
and improve them step by step. The other tool is Toonly, an
animated explainer video tool to get your story across in
an engaging way.
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your ideas to life like this is the fastest way to go! You simply
don’t want to allocate a lot of time and budget to something
that has not proved to work yet, do you?
One of the best features is that you can easily share your
prototype in seconds via email or social media to get early
feedback from your target audience, customers, and stakeholders to test your assumptions.
It may be hard for some people to start building something
almost from scratch. They even may have an ‘I can’t draw’
attitude. Providing them with hands-on, easy-to-use tools will
help them overcome any barrier. Also, using some templates
as a starting point can help. There are some available in
Marvel. Another way to trigger inspiration is to let people take
a close look at their favourite apps on their smartphone and
copy and morph features, designs, and layouts. Or do a
Google search for ‘GUI elements’ (Graphical User Interface) to
give yourself a head start. UI Stencils can also be a great help.
Just put your pencil in and start creating your screen designs!
Marvel is an easy, simple app with a very steep learning curve!
It is a great tool to visualise app ideas literally within minutes
and start the conversation when testing with possible
customers, which comes in handy in any innovation method
where you want to create quick prototypes to test with users
and get feedback.
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TOONLY
Prototyping is being creative in clearly explaining your
solution, so people understand it and so that you may
therefore receive feedback to improve your concept. A great
way to tell your story is by creating animated videos. This way,
you create easily digestible content that is enjoyable to watch.
With an animated explainer video, you can communicate
abstract subjects very easily.

innovating online with remote teams, creating an animated
video makes it very easy to spread your ideas across teams or
to show it to decision-makers and people you want to test it,
too. You can easily send it – for example, accompanied by a
feedback form – to many people at the same time to get a lot
of feedback in a short period.
Another way to use this tool is to explain tasks or to instruct
participants authentically and engagingly, which Is helpful
when you want to combine synchronous and asynchronous
work in your process.

Toonly is an animated explainer video creator that you can
use to create simple videos to provide information on your
solution and how that solution works. It is great for creating
an engaging video about the user experience once your
solution has been realised. It helps your target audience
understand the idea better so they can provide you with
valuable feedback.

5. TOOLS TO MAKE WORKSHOPS
INTERACTIVE
Keeping participants engaged during a workshop is
challenging when collaborating online. Everybody is
working remotely and on their own. There are no spontaneous conversations between participants. When the
workshop ends, everyone is back in their own (private)
bubble after one click of a button. No small talk, no
unexpected, engaging personal conversations. Therefore,
it is extra important to make online workshops engaging
and interactive, which we discuss more extensively in
Chapter 5.
There are multiple ways to foster interaction in an online
workshop. You can use the chat function in a videoconferencing tool or simply use spoken word. Besides that, many
tools allow everyone to contribute, based on your
workshop’s content, or to trigger those personal stories
you miss out on when working remotely.

The tool is easy to use. You can choose a background for your
video and click and drag characters onto it. Click your mouse
to animate them, and off you go! There is a massive library
with tons of characters, props, and backgrounds. The images
are all custom drawn, not stock. To make your life even more
comfortable, Toonly offers pre-made scenes combining a
background, characters, and props into one complete
package.

In this chapter, we describe Mentimeter, a tool for creating
interactive quizzes, polls, and Q&As, and Tscheck.in which
is a very simple tool to start conversations on a personal
level.

To finish off your video, you can record a voice-over, upload a
professional one, or use audio exported from other software.
You can also drag and drop background royalty-free music to
create the right mood in your video.

MENTIMETER
Quizzes, polls, and Q&As are great ways to engage participants whether you are in a remote, in-person, or hybrid
workshop. Mentimeter is a cloud-based tool that allows you
to interact with your audience. Very quickly, you can get
feedback and input from everyone. Since being online feels
more distant than being in the same physical room, adding
interactivity to online workshops is especially important to
keep your audience engaged.
Mentimeter enables you to turn workshops into interactive
experiences that are fun for both you and your participants.
You can create word clouds based on your participants’ input,
ask a quick multiple-choice question to let your audience
vote, or energise the entire (virtual) room with a quiz competition!
By using this tool, you can interact with your target audience
in real-time. Participants can give their input using a mobile
phone or any other device connected to the Internet. You get
unbiased results visualised in a way that encourages reflection and sparks discussion. It is easy to use, enabling you to
turn your audience’s opinions into real-time tangible and
actionable data. With Mentimeter you can easily boost your
workshops, and it helps you become a better-skilled facilitator
by giving more engaging workshops.
To give you a head start, in Mentimeter you will find
pre-designed templates to make your slides look professional
with just one click. And to inspire you, there are all kinds of
example slides available for different purposes like evaluation,

A tool like this is great in any process where you need to
prototype your solution. And especially when you are
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check-in, and icebreakers. And there are many different ways
to visualise participants’ input, like open-ended questions,
word clouds, Q&A, and pie-charts, doughnut-charts, and
spider-charts.

Besides the engagement you create with your participants by
asking them to interact and to share their ideas and answers,
the outcomes of your polls or quizzes can also be great
conversation starters. Especially in online workshops, this is
important due to the lack of direct interpersonal contact.

TSCHECK.IN – WWW.TSCHECK.IN
Adding a personal touch to your online workshops is very
important. To engage people on a personal level, it comes in
handy to use conversation starters. It is not for nothing that
there are brands out there that print triggering questions on
their products to challenge the reader to start a conversation
based on an unexpected topic.

Besides using this tool at the beginning or the end of an
online workshop, you can, of course, also use it as an energiser
during a workshop, for example, right after a coffee break. It
will break the formality, and it helps everyone to be off topic
for a moment. This makes them more creative in what they
are working on: if you give people a short, simple task for
which they have to focus on something different, their
creativity will be piqued.

In all its simpleness, the online tool Tscheck.in
does exactly that: it randomly
shows questions on your
screen that can be used
as conversation starters
at the beginning or the
end of your workshops.
Simply choose the
‘tscheck in’ or ‘tscheck
out’ option depending
on what you prefer.

One of the features in Mentimeter
is creating word clouds.
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Screenshot from Tscheck.in

In an online workshop,
you can go to the
website and share your
screen with the participants. Ask a person to
answer the question
shown. You can ask that
person to identify the
next person who can
answer the same
question or click ‘shuffle’,
and a new question will
appear for that person to
answer.
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There is nothing more to this tool. It works as easily as that!
But this simplicity makes it a powerful instrument to make
connections on a more personal level, besides the more
formal content of your workshop. It can even trigger new
connections and conversations between participants outside
your online workshops.

KEY MESSAGES FROM THIS CHAPTER

Tscheck in question examples:
Which habit do you want to break?
For what in your life do you feel especially grateful?
Which is your least favourite fruit?
What is the best gap in your CV?

▶ Use a videoconferencing tool like Zoom or Butter
combined with a digital whiteboard tool like Miro or
Mural for online collaboration.

Tscheck out example questions:
What made you laugh today?
To make tomorrow more optimistic, I will…
What is your favourite dinner?
What is the first thing you are going to do after work?
Now you are familiar with the best digital innovation tools for
online innovation workshops; we will present you in the next
chapters ten online innovation techniques to get the most
out of your innovation journeys.

▶ There is more to online innovation than just scheduling
videoconference calls with a team. With the right tools,
you can make your workshops much more engaging
and effective.

▶ Add interactivity like polls or quizzes to your workshops
with a tool like Mentimeter.
▶ To make your workshops even more personal, use
Tscheck.in, which randomly generates check-in and
check-out questions to connect your participants.
▶ Besides tools to use in workshops, there are very
helpful online tools to instruct participants asynchronously (in between workshops, for example) and even
quickly build prototypes of your solution for testing
purposes.
▶ Always check for the latest features and updates of the
tools to see pricing plans and free versions. In many
cases, there is a free version available – with all or at
least many of the functionalities – that you can use for
a limited time, which allows you to check if the tool is
for you.
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